Morgan Baker

Introduction

Education

Senior Developer
Envoy Group / Aquila
Inverness

Aug 23 to Dec 25

Web Developer Inverness
+44 7736 592 188 hire@morganbaker.dev

Senior WordPress developer with 10+ years of agency experience,
specialising in custom theme development, advanced Gutenberg
block creation, and React-driven user experiences. Experienced in
mentoring juniors, managing servers, domains, and client
infrastructure, and building reusable WordPress pattern libraries to
streamline delivery. Skilled in bridging design and development
through Figma handoff and exploring Al-assisted workflows to
keep projects efficient and future-ready.

HND - Interactive Media - UHI

At Envoy Group | led the development of bespoke WordPress
solutions for global, multi-million-pound engineering clients. All
builds were fully custom, leveraging the Block Editor API and
React to deliver scalable, user-friendly editing experiences tailored
to complex client needs.

Key contributions in my role:

* Custom theme development: Designed and implemented
bespoke WordPress themes and blocks, ensuring performance,
maintainability, and alignment with client brand standards.

* Technical ownership: Managed client servers, domains, and
email systems under retainer contracts, providing reliable
ongoing support and reducing downtime.

* Client liaison: Acted as a primary technical contact, translating
business requirements into development roadmaps and
building long-term relationships through effective retainer
management.

* Team leadership: Mentored and guided a junior developer,
providing training in custom WordPress theme development
and supporting their professional growth.

* Design-to-development workflow: Oversaw Ul design
implementation, building pattern libraries that streamlined
Figma-to-code handoff, with a longer-term goal of introducing
Al-assisted front-end generation.

* Codebase optimisation: Established and maintained an
internal WordPress boilerplate and reusable custom blocks,
reducing development times and improving code quality across
projects.

1of 4


mailto:hire@morganbaker.dev

WordPress Developer At Bluestone | delivered award-winning, media-rich WordPress
Bluestone98 websites for high-profile clients, balancing both development and
project management responsibilities. Projects ranged from
bespoke corporate websites to eCommerce solutions, with a
strong focus on quality, performance, and client satisfaction.

Remote
Jun 22 to Aug 23

Key contributions:

* Custom WordPress builds: Developed bespoke themes and
templates tailored to client requirements, incorporating
advanced functionality and strong design integration.

* eCommerce expertise: Built and maintained robust
WooCommerce solutions, enabling clients to expand and
optimise their online sales channels.

* Client collaboration: Worked closely with clients throughout
the project lifecycle, translating requirements into technical
specifications and ensuring expectations were consistently
exceeded.

*  Website maintenance: Managed ongoing retainer work,
keeping client websites secure, up to date, and engaging with
fresh content and enhancements.

* Project delivery: Oversaw smooth launches of new websites,
ensuring a seamless transition from development to live
environments.

WordPress Developer At Gooey Creative | delivered white-label WordPress websites for
Gooey multiple external agencies under strict NDAs, working in a fast-
Remote paced environment where precision and turnaround speed were

Feb 22 fo Jun ‘22 crifical.

Key contributions:

*  White-label development: Produced bespoke WordPress
builds for agency partners, ensuring full alignment with
supplied designs and brand guidelines.

* Rapid delivery: Consistently met tight deadlines without
compromising on quality, demonstrating adaptability in high-
pressure project cycles.

* Quality assurance: Implemented rigorous QA processes to
guarantee performance, cross-browser compatibility, and
flawless user experience.

* Confidentiality: Operated under stringent NDA conditions,
maintaining client trust and discretion across a wide range of
industries.
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WordPress Developer
Strut

Inverness

Jan ’19 to Feb 22

WordPress Developer
Velocity Design
Inverness

Mar "18 to Jan ‘19

At Strut Digital | developed custom WordPress applications with a
strong focus on design quality, performance, and optimised
Google PageSpeed scores. Working as part of a collaborative
development team, | combined frontend expertise with client
engagement to deliver tailored solutions.

Key contributions:

* Custom development: Built and maintained bespoke
WordPress themes using HTML, CSS, JavaScript, and PHP,
ensuring both performance and design excellence.

* Pattern library creation: Helped design and implement a
reusable pattern library, streamlining workflows and improving
efficiency across multiple projects.

* Block Editor expertise: Developed custom WordPress blocks
for use across projects, reducing build times and delivering a
more consistent editing experience.

* Client strategy: Participated in client strategy meetings to
translate business requirements into effective technical
solutions.

At Velocity Design | built bespoke WordPress websites for small
and medium-sized businesses across the Highlands, tailoring
themes to meet diverse client requirements while ensuring strong
performance and usability.

Key contributions:

* Custom WordPress development: Created and customised
themes to deliver modern, responsive websites aligned with
each client’s brand and objectives.

* Client proposals: Designed and presented compelling website
proposals, guiding clients from concept through to delivery.

* SEO implementation: Developed and executed results-driven
SEO strategies, helping clients improve search visibility and
achieve measurable growth.

* Holistic approach: Delivered cohesive digital solutions that
combined design, development, and optimisation for a stronger
online presence.
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WordPress Developer
Dynamic Edge
Inverness

Feb 17 to Mar ‘18

Junior Developer
Qcode

Inverness

Sep 15 to Dec ‘16

References & Examples

At Dynamic Edge | developed tailored WordPress content
management websites for clients across Scotland, the wider UK,
and the Middle East. Working in a small in-house team and
alongside agency partners, | combined frontend and backend
development skills with project management responsibilities to
deliver high-quality, on-time solutions.

Key contributions:

* Custom WordPress builds: Created bespoke CMS websites
using HTML, CSS, PHP, and JavaScript/jQuery, franslating client
designs into fully functional platforms.

* Project management: Oversaw delivery from concept to
launch, managing timelines and budgets, and using in-house
tools to track project hours.

* SEO implementation: Designed and executed SEO strategies
for a major Scottish airport, improving engagement and
increasing mailing list subscriptions.

* Design and branding: Produced mockups for smaller-scale
projects and delivered branding/design work, including
initiatives such as Fibre2Business.

At Qcode | began my career in web development, building core
skills in HTML, CSS, and the Bootstrap framework while learning
from senior developers in a collaborative agency environment.

Key contributions:

* Foundational development: Gained hands-on experience
creating responsive websites using HTML, CSS, and Bootstrap.

* Professional development: Completed W3Schools
accreditations in HTML, CSS, and Bootstrap, demonstrating
commitment to continuous learning.

* Project delivery: Conftributed to the design and build of a new
website for Ledlite (www.ledlite.co.uk) and produced a branding
proposal document, supporting both technical and creative
project needs.

Available on request.
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